
How to Apply the VCC 
Improvement Framework
Value Chain Competitiveness

Version: 2

February 2020

© 2020 Rolls-Royce |  Not Subject to 
Export Control 

This information is provided by Rolls-Royce in good faith based upon the latest information available to it; 
no warranty or representation is given; no contractual or other binding commitment is implied.



2

How to Apply the VCC Improvement 
Framework
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Scope

This ‘How To’ will enable you to:

• Understand the structure Improvement Framework

• Understand how to evaluate maturity using assessment

• Understand how to use maturity gaps to select improvement ‘how-tos’

• Understand how to plan and implement improvement activity

NEXTMapBACK
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Objective and Principles NEXTMapBACK

The Value Chain Competitiveness (VCC) Improvement Framework provides a ‘self-help’ 
approach to improving the competitiveness of UK Supply Chain organisations.

A self-assessment 
tool to highlight 
gaps in maturity 
across the value 
chain

VCC Improvement Framework provides:

A suite of 
improvement 
‘How-To’ guides in 
6 modules, 
founded on a lean 
approach

A means to develop 
shared learning and 
good practice
application

A methodology to 
select ‘How-tos’
prioritised for 
maturity gap closure

Growing 
Knowledge & 
Performance

A structured 
approach to 
planning
improvement 
activity and manage 
implementation
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Objective and Principles NEXTMapBACK

The VCC Improvement Framework is offered to UK Supply Chain organisations to provide a 
comprehensive and standard approach to improvement.

• Improving lean Maturity enables better Performance

• Providing a Foundation for continuous improvement:

• Improved responsiveness

• Focus on customer

• Cost competitiveness

• Develop new solutions

• Improved quality

• Standardisation

• Continuous improvement

• Share good practice

Maturity

© 2020 Rolls-Royce



6

Objective and Principles NEXTMapBACK

The Improvement Framework is structured in 6 Modules:
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Objective and Principles NEXTMapBACK

There is a simple 3 step approach to apply the Improvement Framework:

© 2020 Rolls-Royce



8

1. Evaluate current and target maturity NEXTMapBACK

• Apply a maturity assessment as a standard approach to define 
both the current and target situation

• Understand where the ‘opportunities’ to improve are – linked to 
the maturity gaps

• Apply an easy-to-use self-assessment founded on a lean 
approach - Tools-Systems-Principles

• Use the assessment to prioritise action and track improvement 
over time - Plan-Do-Check-Act 
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1. Evaluate current and target maturity NEXTMapBACK

• Evaluate using a standard Maturity 
Assessment through ‘self assessment’

• Structured in 20 themes across the 
6 modules

• Each theme has a maturity definition 
section and a scoring section

• Maturity statements enable selection 
of the maturity score

• Use the Maturity Guide to assist in 
the assessment process

Planning
----------
----------

-------- -------- --------
-------- -------- --------

---
---

Module Theme Maturity Score
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1. Evaluate current and target maturity NEXTMapBACK

Use the Maturity Assessment tool to 
capture the information and maturity 
scores.

• Fill in the Title Sheet - company name 
and assessment area, date and assessors 
names

• Fill in the Maturity Assessment is used 
to document the assessment outcome 
(maturity scores and actions)

• Use the Report sheet to visualise the 
maturity scores
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1. Evaluate current and target maturity NEXTMapBACK

Considerations for completing the Maturity 
assessment:

• Assessment approach - understanding and buy-in

• Scope - area for assessment / no. of assessments

• Team members - with required knowledge

• Preparation - assessment familiarisation

• Method for current state - Go-Look-See to confirm 
the actual condition with a current maturity score

• Method for target state - how to position the target 
condition, both timing and target score agreement

• Management - ownership of the assessment and 
update process
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Gate checklist 1: Evaluate current and 
target maturity

 Thinking way of improving Lean maturity enabling better performance is understood

 The Maturity assessment tool, both structure and content is understood

 A Maturity assessment has taken place covering all consideration points

NEXTMapBACK
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2. Select improvements NEXTMapBACK

• Identify the gaps / ‘opportunities’ for improvement

• Use the ready source of good practice guidance contained in the 
‘How-to’ guidance

• Agree on activities using the manageable ‘How-to’ action steps

• Check activity effectiveness using gate checklists

• Select further ‘How-tos’ for the next target condition – Plan-Do-
Check-Act

A BGap / ‘Opportunity’

‘How-to’ Guide
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2. Select improvements NEXTMapBACK

GAPGAP

GAPGAP

Apply ‘How-To

Apply ‘How-To

Apply ‘How-To

GAP

GAP

The Maturity assessment tool enables improvements to 
be selected using the framework ‘How-tos’ provided

• The ‘assessment’ theme status and ‘report’ charts 
visually indicate gaps in maturity

• Where gaps exist, use the How-tos to develop an 
understanding and activity required to close the 
gaps

• Record the improvement activity required in the 
‘Actions / Comments’ section

• Red / Amber / Green assists in identifying gaps
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Gate checklist 2: Select improvements

 Structure and suite of ‘How-tos’ are understood

 Theme gap status is understood and improvement How-tos have been selected for 

maturity gap closure

 Commitment to the framework approach in applying gap closure knowledge

MapBACK NEXT
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3. Plan and implement improvements NEXTMapBACK

Use the completed maturity assessment to develop the plan

• Define improvement activities using the selected how-tos - mindful 
of timing, cost and resource

• Ensure the plan has commitment

• Ensure the activities incorporate Plan-Do-Check-Act to sustain 
improvements through frequent progress reviews

• Implement the plan - celebrate wins and successes

• Track progress through maturity and performance update and

• Repeat towards the next agreed target condition
Current Target
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Gate checklist 3: Plan and implement 
improvements

 Plan created and agreed

 Plan deployed and reviewed

 Improvement tracked through assessment update

 Continuous improvement - repeat to next target condition

MapBACK
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