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Consistent power systems strategy
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Address
four global markets

Invest
in technology, capability and infrastructure

Develop
a competitive portfolio of power systems and services

Grow
market share and installed base

Add value
for customers through product-related services
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Broadening our portfolio
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Underpinning long-term growth
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Growing Group service revenues
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Growing installed base
and evolving services model
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Investing for growth and productivity

Underlying revenue per employee*
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*Underlying revenue per employee based on three year rolling average.
Rolls-Royce




Managing challenges

An increasingly resilient portfolio
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Consistent strategy

Transforming the business

Revenue per employee*

Order book £bn Revenue £bn UPBT £m (£000's/head)
+15% CAGR +6% CAGR +8% CAGR +8% CAGR
2000 2010 2000 2010 2000 2010 2000 2010

Delivering growth

*Underlying revenue per employee based on three year rolling average 5]
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Balanced business portfolio
2010 FY £10.86bn underlying revenues

Aftermarket services: 51% £5.54bn

0,
Energy 6% Civil 18%

Marine 16% e

Defence 9%

Original equipment: 49% £5.32bn
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A resilient order book* ~ £59.2bn

Long-term visibility
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*Firm and announced order book stated on a constant currency basis
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Investing for future growth
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Extending the Trent heritage

Trent 1000 for the Boeing B787

e Engine certification — Aug 2007
e First flight — Dec 2009

e 5 Trent 1000 powered aircraft
in the flight test programme

e More than 690 flights and
2,000 hours

e >330 a/c and options on order

Rolls-Royce
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Extending a strong Transport portfolio
TP400 certification in progress for the A400M Tanker

® Flight test programme
o 4 flight test aircraft
» >3,000 engine hours

» Good progress with
certification milestones

® 7 customers

» > 750 engines

Rolls-Royce
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Powering market leading programmes
MT30 for the LCS

e Propulsion equipment on first two Lockheed Martin vessels

» USS Freedom — now in active service
e January 2011 — Selected by US Navy for additional 10 vessels
e MT30 — world’s most powerful marine gas turbine

» Enabling the vessels to reach speeds in excess of 40 knots

R Rolls-Royce
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Powering market leading programmes
BR725 for the Gulfstream G650

e First flight — Dec 2009
e Aircraft certification — 2011
e EIS-2012

e 5 aircraft in the flight test
programme

e More than 300 flights and
1,100 hours

e >200 a/c and options on order

Rolls-Royce
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Developing innovative service offerings
PROMAS and PROMAS Lite Upgrade

e |Integrated propeller and
rudder design

® Reduced drag = improved
performance = improved fuel
efficiency

® Bespoke solutions to meet
customer needs

e Retrofit / upgrade opportunity

o Circa 6% improvement
achieved on large
cruise vessel
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Extending the Trent heritage

Trent XWB for the Airbus A350 XWB

® Thrust range 75k~93k Ibs

e® Selected for all three variants
of the A350 XWB family

e First engine run — June 2010

e First engine flight — 2011

e Aircraft certification — 2012
e EIS-2013

e Almost 1,200 engines on order

Rolls-Royce
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Strong portfolio mitigating challenges

A stable order book (£bn) Good revenue growth (£bn) Growing underlying profits (£Em)
+1 % +7% +4%

FY 09 FY 10 FY 09 FY 10 FY 09 FY 10

Improving average net cash (Em)  Growing payments to shareholders (p/share)
+325m +6.7%

ol =@

FY 09 FY 10 FY 09 FY 10

Well-positioned in growth markets

IR Rolls-Royce
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FX impact on reported results
® Headline profit before tax of £702m (2009 — £2,957m profit)

Primarily caused by USD and Euro spot rate changes
Revaluations of financial instruments
Overseas businesses impacted by translation rates (€, $ and NOK)
® Underlying performance — UPBFCT benefits by £74m over 2009
Translation benefits £2m
Transaction benefits — Improved USD achieved rate £72m
® Balance sheet

Financial assets and liabilities — Period end cash benefit of £17m

Rolls-Royce
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Research & Development

Rolls-Royce

FY 2010 FY 2009
£m £m

Gross spend (923) (864)
Funded externally 417 393

Net R&D spend* (506) (471)
*Net R&D spend % underlying revenues 4.7% 4.7%
Capitalised 111 121
Amortised (27) (29)
R&D Charged to Income Statement (422) (379)
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Group cash flow FY 2010 | FY 2009
£m £m
Gross cash generation 1,151 1,093
Capital/Intangible expenditure (675) (597)
Inventory 41 119
Other working capital 325 (197)
Shareholder Payments (266) (250)
Taxation (168) (119)
M&A (167) (91)
Cash inflow/(outflow) 241 (42)
Period end FX revaluation 17 (141)
Cash inflow/(outflow) — period 258 (183)
Net Cash at 1 Jan 1,275 1,458
Net Cash at 31 Dec 1,533 1,275
Average Net Cash 960 635
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Foreign exchange rates

2010 FY

® Period end — Spot

usD 1.57

Euro 1.17

NOK 9.10
® Period average rates

usD 1.54

Euro 1.17

NOK 9.33

2010 HY

1.50
1.22
9.73

1.52
1.15
9.21
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2009 FY

1.62
1.13
9.33

1.57
1.12
9.82
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