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Consistent power systems strategy
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Address
four global markets

Invest
in technology, capability and infrastructure

Develop
a competitive portfolio of power systems and services

Grow
market share and installed base

Add value
for customers through product-related services
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Broadening our portfolio
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Underpinning long-term growth
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Growing service revenues
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Growing installed base
and evolving services model
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Investing for growth and productivity

Underlying revenue per employee*
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*Underlying revenue per employee based on three year rolling average [ I I
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Managing challenges
An increasingly resilient portfolio
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Consistent strategy

Transforming the business

Revenue per employee*

Order book £bn Revenue £bn UPBT £m (£000's/head)
+16% CAGR | +8% CAGR +10% CAGR +8% CAGR
58.3 10.1 915 233
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Delivering growth

*Underlying revenue per employee based on three year rolling average.
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Balanced business portfolio
2010 HY £5.26bn underlying revenues

Aftermarket services: 50% £2.6bn

Energy 6% l‘

Marine 18% Civil 16%
Defence 10%
Original equipment: 50% £2.6bn
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A resilient order book* ~ £58.4bn

Long-term visibility
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Positioned for long-term growth

Group order book Civil installed thrust Revenue per employee*
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® Broadly based, better balanced @® New programmes
® Record order book ® World class facilities
® Good market access ® Focus on productivity

® Growing installed base

Expect to double revenues
over the next decade

*Underlying revenue per employee based on three year rolling average.
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Investing for future growth

Rolls-Royce
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LCS - USS Freedom Type 45 - HMS Daring Legacy 650 MANTIS UAV Lynx Wildcat
Completed sea trials 1%t commissioned 15t flight 15t flight 15t flight
15" June 2009 234 July 2009 23" September 2009 21%! October 2009 12" November 2009

Astute Gulfstream G650 Airbus A400M Boeing 787 JSF
1%t voyage 13t flight 15t flight 15t flight 15t STOVL engagement
15" November 2009 25" November 2009 11" December 2009 15 December 2009 7th January 2010

Platform for growth

Rolls-Royce
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Extending a strong Transport portfolio
TP400 for the A400M Tanker

e Flight test programme
« 3 flight test aircraft
« >1,500 engine hours

» Good progress with

certification milestones

® 7 customers

« > 750 engines

Rolls-Royce
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Unique capabilities for Combat
JSF — Rolls-Royce LiftSystem

e Builds on strong heritage

>6,000 STOVL running hours

» More than 40 yrs, 1,200 e STOVL flight test underway
engines, 2m flight hours e Assembly in UK and US
e 5a/cin test programme e EIS expected H1 2011

R Rolls-Royce
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Powering market leading programmes
BR725 for the Gulfstream G650

e 4 a/cin test programme e >200 firm a/c orders

e More than 100 flights and 300 e AJc certification — 2011

hours e EIS-2012
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Extending the Trent heritage
Trent 1000 for the Boeing B787

Engine certification — Aug 2007
e First flight — Dec 2009

e 4 aircraft in the flight test
programme

e More than 300 flights and

1,000 hours

£ o >330 a/c and options on order

Rolls-Royce




Transforming the supply chain

Seletar Aerospace Park — Singapore

e Preparing to double Trent

production by 2015
e WCFB, Engine assembly

' e Capital investment $300m

over 4 years

e Build programme on schedule

— operation 2012
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Transforming the supply chain

Crosspointe — Virginia
e Manufacturing campus set in

1,000 acres in Virginia

200,000 sq ft disc plant for
Trent 900, 1000 and XWB

Operational in 2011

Research and technology

Advanced Manufacture

Propulsion Systems

Rolls-Royce
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Financial Data
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Research & Development

Rolls-Royce

H1 2010 H1 2009

£m £m
Gross spend (436) (440)
Funded externally 198 194
Net R&D spend* (238) (246)
*Net R&D spend % underlying revenues 4.5% 5.0%
Capitalised 60 61
Amortised (14) (15)
R&D Charged to Income Statement (192) (200)
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Group cash flow H12010 | H12009
£m £m
Gross cash generation 521 485
Capital/Intangible expenditure (356) (276)
Inventory (79) (123)
Other working capital 358 (164)
Shareholder Payments (107) (101)
Taxation (69) (50)
M&A (161) (5)
Cash outflow 107 (234)
Period end FX revaluation 6 (194)
Cash inflow/(outflow) — period 113 (428)
Net Cash at 1 Jan 1,275 1,458
Net Cash at 30 June 1,388 1,030
Average Net Cash 915 760
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Foreign exchange rates
2010 HY 2009 FY 2009 HY
® Period end - spot
uUsD 1.50 1.62 1.65
Euro 1.22 1.13 1.17
NOK 9.73 9.33 10.60
® Period average rates
UsD 1.52 1.57 1.49
Euro 1.15 1.12 1.12
NOK 9.21 9.82 9.96

Rolls-Royce
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